Proposed Work Plan & Time-line:
Task 1. Research, Design, Planning and Organization of the Summit (Oct, Nov and Dec-2010)
1. Tasks to be accomplished in Oct-2010
a. Set up Ontology Summit 2011 mailing lists (organizers; discussion)
b. Review suggestions collected from the community during the OntologySummit2010 follow-up (postmortem) session - ref. http
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c. Call an online meeting of the core co-organizers: Ontolog, NIST, NCOR, NCBO, IAOA and possibly other core parties that may be involved in the next summit
d. Come up with a shortlist of candidate themes for OntologySummit2011
2. Tasks to be accomplished in Nov-2010
a. Start discussing the candidate summit theme via the mailing list
b. Explore possibilities of engaging key communities for respective themes in the theme shortlist
c. Have a virtual panel session to help finalize on the choice of OntologySummit2011 theme
3. Tasks to be accomplished in Dec-2010
a. Finalize the OntologySummit2011 theme
b. Identify the co-organizers of OntologySummit2011
c. Set up the OntologySummit2011 organizing committee
d. Write-up the OntologySummit2011 Title/Goal/Objective/Description statements
e. Start recruiting OntologySummit2011 Advisory Committee and OntologySummit2011 co-sponsors
f. Set up the event plan & schedule for OntologySummit2011 (spanning Jan~Mar/Apr-2011)
g. Lock-in the OntologySummit2011 Symposium Dates (event to be held at the NIST campus in Gaithersburg, MD)
Task 2. Summit Program Deployment (Jan-July, 2011)
1. Convening a series of virtual activities that will span a period of about 3 months (Jan-March, 2011) that culminate in a 2-day symposium at NIST during which findings are reported, key issues discussed and deliberated, and the message (and report of findings and recommendations) documented in a Summit Communiqué. The process and activities typically involve the following elements:
a. Virtual discussion on the theme of the Summit, guided by volunteer champions along identified sub-theme or tracks, over a dedicated archived discussion list
b. Multiple virtual panel sessions, invited talks, open discussions in the form of augmented conference calls
c. Research studies, surveys, analysis, synthesis and reporting
d. Drafting of the Summit Communiqué (and the virtual discourse associated with that) so that a near-final draft can be presented for discussion at the Summit Symposium
e. Convening the Summit Symposium - a 2-day face-to-face event with remote participation support (March or April, 2011)
f. Post-processing of Summit resources and deliverables (May-July, 2011)
g. Virtual follow-up session to review the Summit activities, identify and spin-off projects and initiatives as appropriate, and do some pre-planning for the next Summit
Progress reports will be submitted to NIST as required.
